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IACUC and Division of Animal 

Care (DOAC) Contacts :

• IACUC Chairperson
o Paul Fidel, PhD

• IACUC Compliance (Office of Research Services)

o Taylor Fuselier, PhD
o Remi Landry, MPH, PhD

• DOAC
o Adam Caro, CPIA, DVM, 

DACLAM (Director of DOAC)
o Carol Baker, DVM, PhD (Clinical 

Veterinarian)
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Overview of Presentation

1. Overview of Federal Guidelines for PHS-funded Animal Research Projects
• Animal Welfare Act
• PHS Policy
• The Guide for the Care and Use of Laboratory Animals

2. How to Submit an IACUC Protocol
• Submitting initial IACUC protocol and design considerations
• Submitting IACUC amendments
• Submitting de novo 3-year renewals

3.  How to Manage IACUC Protocols Within Kuali
• Using status updates, filters and "Manage Columns"
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How was the Institutional Animal Care & Use Committee (IACUC) 

established?

Federal Regulations
Animal Welfare Act (Amended 1985)
National Institute of Health (NIH)

• Office of Laboratory Animal Welfare (OLAW)
• Public Health Service Policy on Humane Care and Use of 

Laboratory Animals (PHS Policy)
• The Guide for the Care and Use of Laboratory Animals (the 

Guide)
• “…assist institutions in caring for and using animals in ways judged to be 

scientifically, technically, and humanely appropriate.”
• Contains guidelines for animal care and use program, environmental, 

housing and management to animal facility design 
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Submitting An IACUC Protocol
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Submitting An IACUC Protocol
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PHS supported projects require the following core information in IACUC 
protocols:
1. Identification of the species to include; approx. numbers and rationale for numbers. 
2. Description of procedures

1. Assurance of limited discomfort and pain (appropriate analgesics, anesthetics 
and tranquilizing drugs applied) 

3. Euthanasia method

These are some of the applicable federal policies (USDA species 
add additional federal oversight) that work in tandem with the 

Guide and our LSUHSC-NO IACUC Policies. 

The PHS Policy, the IACUC, and Your Protocols
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LSUHSC-NO's IACUC
Make-up of the IACUC

•11 voting members

o 7 scientists (who conduct vertebrate animal research)

▪ 3-year appointments with option of another 3-year 
appointment (avg. 1-2 rotating off/year)

o 2 veterinarians

o 1 non-scientist

o 1 non-affiliate (layperson)

•2 office staff from the Office of Research Services

o Taylor Fuselier, PhD

o Remi Landry, MPH, PhD

• Monthly meetings held every 3rd Monday of the month

o Quorum of >50% of voting members required

• Deadline for submissions last Monday of the month
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LSUHSC-NO IACUC Policies and Procedures

The IACUC website contains our Policies and Procedures

Initiate/Complete 
an IBC Protocol

Initiate an IACUC 
Protocol

Submit IACUC 
Protocol by 

Deadline

IACUC Protocol 
Presented at 

IACUC Meeting

Approval

MRSA

Approval 
Withheld

Tabled
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Submitting An IACUC Protocol

Initiate/Complete 
an IBC Protocol

Initiate an IACUC 
Protocol

Kuali Quickguides 
for Creating & 
Submitting

Click to Login
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Submitting An IACUC ProtocolInitiate/Complete 

an IBC 
Protocol

Initiate an 

IACUC 
Protocol
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Submitting An IACUC Protocol

1B1. Three Considerations:
1. Research protocol ONLY

• Choose this if you will strictly purchase* animals for your project
2. Breeding protocol ONLY

• Choose this if you will strictly only breed animals for several “Research protocol 
ONLY” 

• *an approved Breeding protocol can supply a "Research protocol ONLY" application

3. Research + Breeding protocol
• Choose this if one or more strains will need to be bred for this specific IACUC 

protocol.

PHS Policy states at 
most, a protocol 
can be approved 
for 3-year interval, 
after, a de novo 
protocol review 
must occur.

LSUHSC-NO policy requires annual 
continuing review for USDA species
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Submitting An IACUC Protocol

Initially, very truncated Protocol 
Form exists (Sections 
1A.,1B.,1B.(Cont.), 1C., 1D., 2.,2B., 
4D.)

Question 1B6 will establish if a 
Memorandum of Understanding (MOU) is 
required between LSUHSC-NO and 
external institution (by selecting “Yes”)
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Submitting An IACUC Protocol

1C3. Important to upload 
Vertebrate Animal Section 
(VAS) if one exists (i.e., NIH)

"Yes" will also trigger External Performance Sites Section and require an MOU
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Submitting An IACUC ProtocolInitiate/Complete 

an IBC 
Protocol

It is LSUHSC-NO policy to have an 
approved IBC protocol for IACUC 
approval. However, not having an 
approved IBC does not prevent you 
from submitting an IACUC protocol 
to be reviewed.
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Submitting An IACUC Protocol

Highly Suggested to “Skip” to Section 2B. Non-Scientific Summary
Reasoning: You know your project! Describe it as if to a layperson!

2B2. Defines what 
species this protocol 
will utilize as succinct 
as possible.

"Animal Usage" 
Column
In 1-3 sentences, please describe 
how each type of animal will be 
used in this study (i.e., which 
procedures/experiments to which 
these animals will be subjected):
Do not exceed 150 words.
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Submitting An IACUC Protocol

Highly Suggested to “Skip” Further to Section 2C. Experimental 
Design!
Reasoning: You know your project as a Scientist!

• You know what reagents/animals will 
be needed
• Biological reagents (IBC covered)
• Animal strain(s) (IBC covered)
• Animal numbers (with statistical 

power to justify)
• Procedures (both surgical and non-

surgical)
• Anesthetics, analgesics, 

tranquilizers, etc.
• Therapeutic/test compounds
• Equipment needed
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Submitting An IACUC Protocol

The Experimental Design section (2C1.) is “open” to accept multiple formats 
(i.e. PDF, JPEG, etc.), but constraints do exist for this section!

1. Make this section as visual as possible to represent your project (i.e. flowchart, hierarchical 
branching, timelines, groups/number of animals, etc.)

2. Use concise experimental identification (“Experiment Number 1, Experiment Number 2, etc.) that 
will need to be congruent with subsequent sections below (Sections 2C2-table and 2C4-narrative)

3. Include animal numbers (by sex) and strain per exp. number and include all treatments, 
procedures (surgical and non-surgical) and potential equipment needed (stereotaxic mount, 
behavioral equipment (i.e. running wheel, balance beam, mazes, etc.)
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Submitting An IACUC Protocol

Example of a great Experimental Design Section from 2C1. to 2C4.
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Submitting An IACUC Protocol

Example of a great Experimental Design Section from 2C1. to 2C4.
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Submitting An IACUC Protocol

Example of a great Experimental Design Section from 2C1. to 2C4.
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Submitting An IACUC Protocol
A great Experimental Design Section from 2C1. to 2C4. then paves 
the way for the rest of the protocol to be filled out.

1. List animal strains needed and numbers
• This aids with maintaining those numbers in subsequent sections:

• Section 2E. Animal Source/Housing (numbers per strain)
• Section 2G. Pain/Distress Classification (numbers per strain)

2.  List all procedures that will be performed
• This aids with populating protocol with needed procedures in 

subsequent sections:
• Section 2A. Research Scope (filling out if blood collections are 

needed, surgical/non-surgical procedure(s))
• From Section 2A., all required sections will appear for 

completion

3.   List all drugs and other agents that will be used
• This aids with populating protocol with needed drugs/compounds in 

subsequent sections:
• Section 2H. Drugs & Other Agents (this includes anesthetics, 

analgesics and tranquilizers as need in surgical section)
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LSUHSC-NO IACUC Policies and Procedures

The IACUC website contains our Policies and Procedures

Initiate/Complete 
an IBC Protocol

Initiate an IACUC 
Protocol

Submit IACUC 
Protocol by 

Deadline

IACUC Protocol 
Presented at 

IACUC Meeting

Approval

MRSA*

Approval
withheld

Tabled

“Modifications to 
Secure an Approval”

*w/full committee 
review (FCR)
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Submitting An IACUC Protocol

Action Item(s) placed throughout the protocol 
where a reviewer has made comments for a 
modification. Make modifications in the 
protocol and also 'reply' to the action item with 
a message of what was done.
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Submitting An IACUC Protocol

Additional sections that commonly delay approval:
1.Required trainings are not completed for all personnel in Section 1D.(CATS, CITI and DOAC 
trainings)

2. 3 “R’s” are not sufficiently described in Section 2N. Non-Animal Alternatives

•The Guide lists a need to reduce, refine and replace the use of animals for research so that 
animal use is minimized

•Reduce – steps taken to reduce number of animals to have the minimal amount required 
to obtain scientifically valid data as determined by power analysis or statistical rigor

•Refine – how procedures producing pain and distress can be refined to reduce pain and 
distress on needed animals

•Replace – justify why animals are needed to study your project

1. Justifying why the chosen species is needed for your project

3.   Not having an approved IBC protocol within scope of work of the IACUC in Section 1E. Other 
Regulatory Agencies

4.   Animal numbers not congruent in Section 2C. Experimental Design with Section 2G. Pain and 
Distress Classification



Submitting An IACUC Amendment

Minor Change(s)

Significant 
Change(s)

• Change in Personnel
• Change in DOAC Animal Room
• Sub of strain of same species 

without increasing animal number
• Change in title with no change in 

experimental design*

Admin Review
(1-2 

business days)

Admin Approval

Veterinarian 
Verification and 

Consultation 

(VVC)

Designated 
Member Review 

(DMR) process

Changes to previously approved 

anesthesia/drugs, euthanasia 

methods (per AVMA guidelines), or 

the duration, frequency, type, or 

number of approved animal 
procedures.

Veterinarian 
Review

(7 calendar days)

Veterinarian 
Approval

Entire Committee 
Views

(2 business days)

Full Committee 
Review

DMR Assigned 
and Reviews

(7 calendar days)

DMR Approval
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Submitting An IACUC Amendment

Research Cafe
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Submitting An IACUC Amendment
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Amendment will undergo congruency 
review/check. A new protocol may be required 
to be congruent with funding support.

Submitting An IACUC Amendment



Submitting An IACUC Amendment

Changes in federal funding with a 
reportable change in scope require a 
new VAS upload



Your Name
Class Name“Minor” Amendments

Submitting An IACUC Amendment
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“Major” Amendment

Submitting An IACUC Amendment
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Submitting An IACUC Amendment
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Submitting a de novo IACUC 
Protocol ("3-year Renewal")
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Using the Kuali "Manage Protocols"
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Using the Kuali "Manage Protocols"
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Using the Kuali "Manage Protocols"
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Submitting IACUC protocols

Questions?


