LSU SCHOOL OF MEDICINE
ADMINISTRATIVE COUNCIL MEETING AGENDA
Wednesday, November 5, 2025
12 NOON - Zoom and In-Person (Lions Building— 6" Floor Conference Room)

Announcements, Updates and Discussion:

Dr. Taylor:
1. Revised Promotion Guidelines Feedback
a. Survey — Open to all faculty until Friday, November 14"
b. Listening Sessions and Written Feedback
1. Department Heads, Department Promotions Committee Chairs, and
Department Staff who participated in preparation of packets and other
activities related to the guidelines or process
il. Appointment and Promotions Committee
iii.  Written Feedback
2. Appointment and Promotions Committee Meeting today
Advanced Appointments for next month and possible electronic presentation/vote.
4. OB/GYN Department Head Search - Onsite interviews start today, next week and
December
a. Jaime Alleyn, MD — LSU School of Medicine — Interim Department Head
b. Susan Raine, MD, JD — Baylor College of Medicine
c. Ted Anderson, MD — Vanderbilt University Medical Center
5. Faculty meeting — Tuesday, November 18, 2025; 4:00 meeting; 5:00 reception
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Dr. de Silva:
1. Office of Student Affairs CQI Dashboards
2. ISA

Dr. Tsien:
1. Student Research Review and Dashboards

Dr. DiCarlo:

1. LCME visit preliminary findings
2. General Update

Action Items Requiring Vote: None




